August 4, 2010

Dear Trusted Servants of Palm Beach County Intergroup:

Six months ago we were asked by you to form a committee to review and recommend revisions to
the current Bylaws that direct your current service activities and business operations. At the
March, 2010 meeting of Intergroup the committee reported that they felt that the guidelines that
direct our activities are incomplete and extremely vague in defining the responsibilities of our
Trusted Servants and our Office Manager. With this in mind, we set upon the task of rewriting the
Bylaws. Over the next several months we consulted with the current Officers and Committee
Chairperson’s concerning their individual responsibilities and the minimum service experience
they felt was necessary to perform their duties. We also reached out to numerous Intergroup’s
locally as well as nationally and requested information concerning how they structure their
Intergroup Association.

The following pages represent the sum of our service to you. We feel that this document is a
flexible, breathing instrument that can guide our service efforts for many years to come. It is also
felt that it can be easily amended to adjust to the changes in our fellowship. It has been our goal to
maintain the spirit of The Twelve Traditions and Twelve Concepts of Alcoholics Anonymous to
guide us in our efforts.

It has been our humble privilege to have served you. We are available to meet with you to explain
our reasoning concerning the deliberations that has brought about this completed proposal of the
Palm Beach County Intergroup Bylaws.

In Love & Service,

David C.
Dorothy T.
Gary B.
Mark P.
Nick F.
Steve'Y.
Susan B.
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